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VEMORANDUM FORs  Chief, Paramilitary Staff
SUBJECT 3 The Clandestine Pleldcraft Activities Course
REFERENCE: s, HMamo from Director of Training to CPH, dated

29 June 1953, subjs *The CFA Course"

b. Memo from CPH to Director of Treining, dated
14 July 1953, subj: "The Clandestine Field-
craft Activities Course"

1. We have carefully studied the comments end recammendations con-
tained in your memorandum of 14 July 1953, and beve reachead the following
conclusions:

a. The CFA will eontimie zs 2 four-week integrated course at
least for the next two alresdy scheduled snd snnounced presentations.

b. The next running of the CFA will be carefully reviewed again
wdammﬁmmmlmtiondmmmm
effected without interfering with the mission of the course.

c. Presentation of the course will not be suspended, and it will
be offered s scheduled.

2. Some of the reascns involved in resching these conclusions are as
followas

8. The CFA bhas been regarded from the outset ss a practical skill
course as opposed to a theoretical familiarisation course. If the
mission is to impart certein skills, you reach a certain irreducible
mintmm of training time, If ceriain of our operations involve skills
which we must fmpart to others, it is our position that the substitu~
tion of familisrisstion meterial for ths skill itself 1= unsound.

25X1 sitaation which terminates the in-

18 de 7T - e Tre students aptitude in all of the
skills msoquired in the course. lost personnel ettempting to cope widh
this problem without benefit of the ccmplete instruetion would have &
serdons dissd are, Several of the elements of the instruction

play
= mrominent part In the PrODIEN: ' 25X1

¢. We have tried "blocking®™ at least ome other coursse into slec-
tive units of instruction with the following experismces:
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{1) A1l of the full-time students were critical because it
forced them to go through s contimuous and progresaively ad-
vanced series of periods on a specislized subject without any
intervening time to "digest®™ the materisl.

{2) It reduced the effectiveness of the instructor because
it required him to present contimious instruction in his specialty
without benefit of an interval for preparation and review.

(3} oOnly ome student enrolled on a part-iime besis and for s
reason thet was sntirely personal (his wife was expectins a baby
before the course was scheduled to end).

d. ¥We bave offersd and will contimue to offer specisl tutorial
training in the various segments of our course when the operational
considerations of an individual require it.

e. This is the only course in TR(S) offering a substantiel block
of instruction in Mapping, It would seem to us that this is & prace
tieal glcill that all operational perscnnel should possess.

. We have glresdy assured all of the Divisionsz that we will
adhere to our already announced schedule so that they may plan their
training at least seversl monthe into the future, Suspension of the
course might undermine the purpose of the extended schedule and work
a hardship on those who must have it.

g+ Cancellation and suspension has an adverse effect on the
vitality of & courss. Instructars must be diverted io other tesks;
and econtinuity of personnel and resecrch and the improvements that
come only with the experience of motual presentation sre lost.

he The CFA was originally offered as s three-week course., It
was the opinion of the students thet the physical pace, particularly
for older staff personnel, was too fast. The sdditionsl week vas
edded to slow the pace aend Lring the course easily within the phy-
sical capabllities of most Agency personnel.,

Al
HATTHEW BAIRD
Iirector of Training
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